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HAMILTON — Two of Canada’s leading experts on volunteering and community partopati
today released a unique analysis about the future of this country’s communities atengehal

to community leaders across Canada — act now if your vision of Canada includes volunteering,
civic generosity or community involvement. Their call to action comes after obgqratterns

of contributory behaviour in Canada and interpreting trends of declining volunteerism and civic
participation. Their engaging analysis was released today in free downloawtaidé¢ &dnd on CD

as a series of informal audio conversations.

Linda L. Graff, noted author and voluntary sector specialist, and Paul B. Reed, Carleton
University Professor and Senior Social Scientist, Statistics Canada,anamiunity leaders

across the country to know that Canada’s quality of civic life is eroding. Their cotimessa

point to troubling trends in voluntary participation in Canada, but Graff and Reed caution that
this can’t be downplayed as “just a volunteer problem”. It extends, Reed says, intooemery c

of Canadian life. “What bodes well is that we now have a wealth of data and can act based on
what we know. This doesn’t have to be bleak. It's a wake-up call that we hope inspires action.”

That action, Graff and Reed hope, will help to avoid problems that could extend well beyond a
potential future loss of volunteers. It is possible, they caution, that we are asastly a
decline in what motivates Canadians to engage, to participate, to volunteer, and to give.

“Imagine for a moment that everyone disengaged, that volunteers stopped showing up and
neighbours didn’t go out of their way for each other anymore,” Graff explains. “The iwfpact

that would be widespread and troubling. We need to understand how extensively we depend on
volunteers and civic involvement in this country. There’s not a single Canadian who isn'’t
touched by volunteering in some meaningful way throughout the course of their lives.”
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Graff's deep concern is rooted in more than a quarter-century of study and observation about the
state of volunteerism in Canada. Her fears are now empirically grounded in racadiad data

based on a number of statistical measures that, taken collectively, reveabthepmture

behind contributory behaviour. Together with Dr. Reed, she has analyzed the latest data and
found indicators of a shrinking volunteer pool, less social participation and an overall erosion of
Canada’s capacity for community and human service. With the coming wave of baby boomers
entering later life, Graff and Reed are urging communities across the cautatke tthis issue
seriously.

“This is about a fundamental shift in something that has been a part of our Canadian fgay of li
Our civility, our community mindedness are absolutely distinguishing chargéickeoéthis

country and of Canadians,” says Reed. The data show a small core of Canadianfiedioigs t
share of voluntary contributions, and that this largely older core is shrinking. Le@adershi
volunteers, in particular, are getting rarer. Says Reed, “We have a very senmadadvide
problem in finding people prepared to serve as board members.”

The Graff-Reed’s conversations are being distributed on compact disc to commupiyatsor
and public sector leaders across Canada. It is also available to download free at
www.CanadaWhoCares.ca.

“We want to motivate a commitment to action,” says Graff. “By sharing our finadwegsan
spotlight what’'s happening, and we hope that by doing so we create an awareness that will
inspire communities to act. | worry that if we fail to perceive volunteering agegral aspect of
our way of life as Canadians and we fail to take concerted action soon enough, we’ll jgay’'a pri

Graff and Reed have said they will make themselves available for further dialtgueaders

from business, community and public sectors if asked. “We would welcome any opportunity to
further this discussion” Reed said today. “If our phones start ringing we’ll know thatetbsage

is getting out there.”

“We shouldn’t be in this position to begin with,” says Graff, “but we’ve neglected our vojuntar
sector and taken for granted that volunteers will always be there. While manyeoanund

the world are investing huge amounts to develop and support volunteerism, we're watching it
fizzle away here in Canada and little is being done. That has to change.”

-30 -

For more information:
Website: www.CanadaWhoCares.ca
Linda L. Graff - media inquiries: Tel (905) 627-8511 or
Email: Linda@CanadaWhoCares.ca
Paul B. Reed - media inquiriefaul.Reed@statcan.ca




Community involvement and civic participation are treasured parts of our way of Gfenada.

Our community mindedness and our sense of caring are undeniable Canadian traits. Now, the
combined wisdom of two leading experts takes us inside the latest data to revaslaghslly
happening to volunteering, generosity and civic pride in Canada. The Graff-Reed comversati
are provocative and insightful, but also a clear call to action. The evidence shows we have a
problem in Canada’s communities. Can it be fixed? That depend&o. Cares?

» TheWho Cares?audio files are a series of conversations between Linda L. Graff and Dr.
Paul B. Reed talking about the future of Canadian communities, about people who care
about others and about the common good.

» These conversations about a future potentially bereft of people who care highlighte pic
of Canadians as a much-changed people with a much-changed way of life — in less than a
generation’s time. The scale of this change, according to noted trends in thehreseddc
be staggering.

* In an informal and engaging dialogue, these two leading Canadian experts on community
and volunteering present a way-of-life wake-up call of pressing importance to every
individual in this country.

» The Graff-Reed conversations have been released on CD and as a free download
(www.CanadaWhoCares.ca) in order to make this vital message available wisiotat ¢
all Canadians.

* Interested citizens everywhere — from the local hockey coach to the civic tealder
national corporate CEO and nonprofit executive — can listen to this engaging and
disquieting analysis of a downward turn in the willingness of Canadians to offeiirtieir t
in volunteering.

“We don’t focus on the numbers so much as on emerging trends and their likely impact on our
way of life in this country. The data are there for anyone who wants to delve deeper, but it's
the wide-angle picture we’'ve assembled that individuals and communities need to see. The
magnitude of what's at stake is the critical message,” says Paul Reed, Senior Social Scientist
at Statistics Canada. “It's a paradox,” adds Linda Graff, noted author and nonprofit sector
specialist. “Every Canadian is deeply affected by the efforts of thousands of volunteers and yet
the efforts going on all around us remain below our consciousness. We don’t add it up to see
the enormity of what volunteering provides to our way of life ... or the impact of what we will
lose if volunteering declines over the next few years. There’s a fundamental shift on our
horizon. None of us will escape its impact.”

Graff and Reed say individual awareness of what's at stake is the all-impgosiastep towards
a remedy. They are clear that this is not an insurmountable problem if we act now. Without
attention, however, we are looking at community life in Canada that may well be fundynent
diminished and impoverished.

A way-of-life wake-up call

for Canada’s communities.




What's At Stake?

The impact of changing patterns of volunteering on Canada’s communities is immensg. Jus

to think of a community organization that does not depend on the contributions of volunteers.
Then consider how life in your own community will be different when people
don’t participate in activities for the good of all. From getting people out to
vote, to helping a neighbour in a storm, to supporting an important cause,
volunteering and many other forms of involvement and caring reflect a civility
in Canadians that defines who we are as a people. What will happen to our
communities if caring behaviours decline? Where will you turn for help if
volunteering and civic participation falter? What does our future look like with
a significant deficit in people willing to care? These, according to Graff and
Reed, are not merely academic questions. They could well portray a future just
around the corner if we fail to act now.

board members ¢ coaches ¢ emergency response ¢ blood donors « canvassers ¢ youth leaders
* translators e« counsellors ¢ choir directors < fundraisers e firefighters « homeduilder
tutors < friendly visitors < drivers ¢ hospital auxiliary < food bank

community centre ¢« museum e summer camp ¢ environmental advocates e

community foundation < literacy group * organizers « advocates ¢ artists

trainers e trail blazers ¢ buddies  wildlife rescue < voters ¢ trail guides e

docents « sandbaggers ¢ pro bono consultants ¢ committee members e

bingo callers « walk-a-thoners < helpline/hotline < meal delivery « family

services e historical re-enacters ¢ community theatre e little leagus port

animal shelter « civil defense ¢ church group ¢ neighbourhood association

* senior’s program e« thrift shop ¢ environmental cleanup « library ¢ hospice care e park
stewards ¢ human rights activists ¢ story tellers « marine rescue ¢ pedaatticlawns e

Find out what's happening to caring behaviour in Canada and in your community. Download
your free copy of the Graff-Reed Conversations\atv.CanadaWhoCares.ca

A way-of-life wake-up call
for Canada’s communities.




The Experts ...

Linda L. Graff

Linda Graff And Associates Inc.
Linda@CanadaWhoCares.ca

Linda L. Graff, a passionate advocate for volunteering, has been in non-profit
management since 1980 and is one of the world’s most highly acclaimed volunteer
management experts. She has delivered her visionary workshops and keynote
addresses to hundreds of thousands of participants throughout North America, the
United Kingdom, Europe, Asia, Australia and New Zealand. She is the author of eleven
books and audio resources. Her consulting firm, Linda Graff and Associates Inc. is
based in Dundas, Ontario. Linda earned her undergraduate and graduate degrees from
McMaster University and was the Director of the Volunteer Centre in Hamilton, Ontario
for nearly a decade. Now one of Canada’s leading authorities on volunteerism, Linda
divides her time among research, writing, consulting projects, and the delivery of
workshops around the world.

Paul B. Reed

Office of the Senior Social Scientist
Statistics Canada
Paul.Reed@statcan.ca

Paul B. Reed has been a social scientist in varied academic and government posts for
30 years. Currently a professor in Carleton University’s Departments of
Sociology/Anthropology and Law, and Director of the Centre for Applied Social
Research, Dr. Reed is also Senior Social Scientist at Statistics Canada. He has held
positions in the Privy Council Office, Department of Justice, and the Canadian Centre
for Management Development. He has been a Fellow of the Canadian Institute for
Advanced Research, and the New Zealand Research Council; he held a CHMC Urban
Studies Fellowship during his Ph.D. studies at the University of Toronto. He has
published more than 90 articles and monographs on diverse aspects of Canadian
society.



About the Research ...

TheWho Cares?conversations reflect the expertise and substantial bodies of work of both
Linda Graff and Paul Reed. Informed by their insights and experience, the audio diategues a
substantively based on research undertaken in the Nonprofit Sector Knowledge Bate Proje
directed by Dr. Reed. This multi-year initiative has produced more than 50 published studies
diverse aspects of volunteering, charitable giving, and civic participation in Caadang

Linda have taken this remarkable volume of data, spanning several decades, and malje it readi
accessible to Canadians. Summarizing some of the most extensive data eveledsseywhere

in the world about volunteering, the Graff-Reed observations and insights are botgshauli
troubling. Understanding the data and trends will ultimately help us understand how to fix the
problems that are threatening the capacity for caring in this country.

These data suggest consequences reaching into every corner of community lifenas/\we-

what is happening deep inside the Canadian way of life. At the individual and community level,
some of our most precious values are being eroded. The massive decline among the mgst is bei
masked by the heroic efforts of a very few who volunteer staggering amounts of time. Thos
heroes are in declingvho Cares?offers the wisdom of two renowned and impassioned experts
committed to making this information readily accessible to all Canadianprdsents an

important step in showcasing and disseminating the trends and challenges happening in
communities across Canada.

* Nearly 8 million Canadians (about 25% of Canada’s adults) volunteer annually and
contribute more than a billion person hours to community life.

* Volunteering rates have been relatively constant over the last 20 years, but theafumber
hours being offered is dropping among the greatest majority of those who volunteer and
early signs suggest volunteering rates may be moving into decline.

* At present, 67% of all volunteering is done by only 5% of Canadian adults. A huge
amount of work rests on the shoulders of a very few. Those very few are typically aged
and nearing their end of active volunteer involvement. It is a precarious and fragile
workforce.

» There are signs that volunteering could decline by as much as 1-2% per year. Over a
decade that could represent a serious loss of precious resources. And it will ocsir just
the largest age cohort of our population reaches an age when they will begin slaifting fr
providing volunteer effort to consuming ever greater social, health and community
services.

» Historically, people have started to move away from volunteering at about age 55, and the
drop in participation rate increases sharply as people reach their mid- to lalfieh&0y
boomers, who have been volunteering so much over the last three decades, follow those
patterns, the loss of volunteers in this country will be great, and so will the consequences

* Many nonprofit organizations will lose their leaders and sustainers. The people who have
been supporting the local chapters, organizing the fundraisers, and leading organizations
will be gone. Evidence of decline is already visible.

» Canadians are connecting less with others, reaching out less often to help others. When
they do volunteer, they may do so more to create amenities and services that tendtto benefi
themselves rather than others. What does that mean? It may well suggest tivdttgpur c
and our community mindedness are eroding.



